On-boarding and Orientation
in an Ambulatory Surgery Center

What a Clinical Nurse Educator Can Do for You!
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Background Information: CLINICAL Statement of Successful Practice:

NURSE
The mission ot Copper Ridge Surgery Center is to set the standard for excellence in outpatient surgical A U R Improving the process of onboarding and orientation of new hires through an organized
services. A closer look at our existing orientation process and training documents brought to light coape TH o SENERAL process of training, educating, and documenting success has been shown to improve the
opportunities for improvement. Recognizing that having competent, well-trained staft contributes to orientee’s satistaction and confidence while contributing to positive patient outcomes.
excellence and positive patient outcomes, our center instituted a Clinical Nurse Educator (CNE) to Preceptor satisfaction increases as they are more prepared to meet the needs of those in
elevate statt education and competency to a higher level. training. The CNE has atforded the team leaders more time to round and support staft at the
IMPLEMENTATION PRECEPTOR ‘ ‘ ‘ ' '

. ‘ . APLEMENTATIO rocecs of RECEPTOR bedside, further improving satistaction and outcomes.
ObIECtlves Of PrOIeC'I': Implementation:
1. Develop the CNE role that would support education in all clinical areas of our ambulatory surgery center. Implications fOr Advaning the Practice Of
2. Devel bust and ized orientati f hires. SUPPORT OF " " ina:

evelop a robust and organized orientation program for new hires PPORT B ARBIATON Perianesthesia Nur5|ng,

101 PROGRAM COMPETENCIES

3. Develop a Preceptor Program ot dedicated statt wishing to share their knowledge and expertise. A clinical nurse educator brings significant benefits in improving staff competency and

4. Build staft confidence and satistaction. expertise, thus increasing positive patient outcomes. Furthermore, this role assists in

PROMOTION ELECTRONIC . : : : : :
5. Create a means to consistently assess and electronically document statt members’ competencies OF SPECIALTY DOCUMENT developing statf who embrace the specialty of Perianesthesia nursing and desire to advance

and fraining requirements specific to their practice areas. their knowledge and practice turther.
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: . . : : : Means to Consistently Assess : : : : : : :
Organized Orientation Program Build Staff Confidence and Satisfaction : Y Improve Orientee Satisfaction and Confidence Preceptor Satisfaction Increased New Hire Retention
and Electronically Document
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| have easier access fo The annual training The electronic training The electronic training My preceptors | am more satisfied with | teel more confident Overall, | feel more The electronic training system (as opposed to the | teel the orientation The training | received Overall, | was satisfied The preceptor The preceptor program The preceptor program and 2020 2021
my training folder with | requirements are clearer | system (as opposed to system used for my were prepared the electronic training | with my training records | confident in my training paper folder system) allows me to more consistently materials were helpful in orientation gave me with my orientation. program and training and training has training has increased my
it in the electronic folder | with the electronic format | the paper folder system) orientation was easy for the role of system than with the | stored electronically than since the transition fo review staff members” documentation of competencies for learning the specifics | confidence that | could has increased increased my satisfaction | understanding of what is expected
compared to a paper system than is organized and easy to navigate. precepting. paper folder education | stored in paper format. electronic training. and training requirements for progress and completion. of my job. competently perform my confidence in in the preceptor role. of myself and those
folder. the paper system. to use. system. my job. precepting. | am precepting.




